W CKLI FFE CI TY COUNCI L MEETI NG
March 23, 2009 — 7:00 p.m

A regul ar neeting of Wckliffe Gty Council was called to order by Council
President WIlliam Margalis at 7:00 p.m on NMonday, March 23, 2009. The
followi ng were present at roll call:

MAYOR: Thomas W Ruffner, excused
COUNCI L PRESI DENT: W Iliam Margalis

COUNCI L: Jawor ski, Koski, Krych, Levar, Luther, Matyja
LAW DI RECTOR: WlliamC Gargiulo

FI NANCE DI RECTOR: Martin Germ

ACTI NG SVS. DI RECTOR Donal d Ker ni skey

ENG NEER: Peter J. Form ca

BUI LDI NG COW SSI ONER: Raynmond F. Sack

RECREATI ON DI RECTOR: Timothy E. Stopp

POLI CE CHI EF: Randy E. Ice

FI RE CHI EF: Dani el L. Hel sel

ECONOM C DEVELOPMENT: Jason Laver

APPROVAL OF M NUTES:

Moved by Ms. Luther, seconded by M. Jaworski that the m nutes of the
council mneeting of March 9, 2009 be approved as presented.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Mbtion carri ed.

REPORTS AND COVMUNI CATI ONS FROM MAYOR/ SAFETY DI RECTOR — Mayor Ruff ner
reported the following: Referred to an e-mail fromthe Lake County Mayors
and City Managers which contains the official |ist of shovel ready
projects that the County has authorized to prioritize. He reported that
he toured the Wckliffe school facilities at which they are doing quite a
bit of building maintenance and repairs. A letter was received fromthe
United Steel Wrkers asking for a resolution to “buy Anerican” and this
will be prepared for the next nmeeting. He referred to the agenda toni ght
and the ordi nance concerning the Econom c Devel opnent Coor di nat or
contract, this is for reviewand will be left on first reading for a
conmittee to discuss. He has approved this. He also requested to place
into conmttee the Ri dge Road bi ke |ane idea, he has talked to the

Engi neer about what exactly would happen to Ridge Road if we were to
investigate this as to how properties would be affected and the cost. M.
Margalis placed this into the | MVPROVEMENT COW TTEE. He further added
under New Business: ODOT salt bids and al so added an executive session at
the end of the neeting to discuss personnel.

REPORTS AND COVMUNI CATI ONS FROM LAW DI RECTOR - M. Gargiul o commented on
the following: Vitantonio vs. the City of Wckliffe in the El eventh
District Court of Appeals renmanded that case back to the trial court; that
case concerns BZA ruling. The remanded case will probably be rul ed noot
because Vitantoni o does not own the property any nore. \When the tine
conmes to consider the salt bid M. Garguilo said he woul d have sone
information for council. He further referred to the exerci se equi pnent
bid on the agenda and reported that he will have nore information on that
al so.
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COWVMUNI CATI ONS FROM COUNCI L PRESI DENT — M. Margalis referred to a letter
from M. Raynond Fuerst regarding his opposition to allow ng the Barrel
Room Wnery to allow nmusic being played outside. The Pl anning Conmi ssion
al so received a copy of this letter and this will be taken into

consi derati on when this case conmes before them He reported that |ast
Monday an econom c devel opnent review neeting was held with the County
regardi ng our Enterprise Zone Agreenment with the CRA's and the busi nesses.
Presently we have two agreenents in place, one is with Dr. Goldstein as a
CRA and with the review it was felt that he was in conpliance with the
agreenment and we recomended continui ng that agreenment. The ot her one was
Hal | Chemi cal which is the only enterprise zone agreenment that we have.
Prior to this nmeeting M. Germgot a call fromthe Lake County Econom c
Devel opnent Center saying that they had not received the paper work from
Hall Chemical for the review. In investigating this it seenms that they
are nothballing their operation in Wckliffe because of the decline in the
metal s recycling business. Their agreenent has been since 2004 and they
had their highest payroll dollar in 2008. After Septenber the bottom
dropped out of their business to practically nothing at the end of
January. There are only four or five enployees left and they are selling
their materials. He asked the Law Director to |l ook at that agreement wth
Hal | Chemical and see if there is any claw back provision in there because
the parent conpany is still operating out of Akron.

M. Jaworski asked if there will be any EPA issues with this. Chief
Hel sel commented that if they close EPA will be contacted and there are
regul ati ons on how to handl e this.

ADDI TI ONS OR AMENDMENTS TO THE AGENDA

M. Matyja added item (d) under New Business: Gass and weed renoval
pr ogr am

ADM NI STRATORS:

A. Police Chief — Chief Ice had no report.
B. Fire Chief — Chief Helsel had no report.

C. Finance Director — M. Germreported that the auditor, Charles Harris
& Associates, will be in on April 6'" to begin their field work for the
2007-08 fiscal years. Target conpletion date will be June 30'"

D. Engineer — Report attached. M. Form ca added that the bid for Enpire
Road project inprovenents is scheduled for this com ng Friday.

E. Service Director — Report attached. M. Kerniskey referred to a packet
presented to council regarding the time study for the 1-90 bridge. M.
Margalis referred to the meno fromthe Mayor regardi ng objection to the
right turn on red at Bishop Road. He asked if the city has the authority
and the ability to make that decision. M. Kerniskey replied that the
city could ask the state to change it and we could al so nake our own tine
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changes on that. W maintain the traffic signals. After doing the tine
study the biggest complaint fromW]II|oughby HIls was that cars were
backi ng up down to the freeway. M. Kerniskey also stated that at the
present tine we have two | anes naking the right hand turn. The |ongest a
car waits is a mnute and a half. The lights are all working with one
another to allowtraffic to flow through there freely. He also videotaped
how things are at that intersection. He does not recomend naki ng any
changes to the timng or the sign. M. Mrgalis stated that this answer

i s good enough for him He asked the Mayor to share this information wth
Wl oughby Hills. The Mayor replied that he woul d send the recomendati on
to themalong with the study.

F.  Building Conm ssioner — M. Sack conmented on the Ponderosa property
and the contractor has conpleted its work with the County and he expects
to have everything conpleted by April 15 or April 20 to start the
demolition. M. Matyja asked for an update on the Ganley situation to
which M. Sack replied that he talked to them and the Police have been
down there to have them discontinue the speakers so they had to get the
phone conpany to di sconnect them

G Recreation Director — M. Stopp had no report. M. Krych asked if
there was an update on the drain coverage for the pools. M. Stopp
answered that the Health Departnment has not contacted him they were
supposed to neet with himand wal k through the pools thereby giving us
their reconmendati on but he has not heard fromthembut he will call them
agai n.

H  Economi c Devel opnent Coordi nator — M. Laver reviewed his report which
is attached. He referred to Parker Hannifin and the programthey are
interested in regarding creating sone sort of a internship programwith

t he hi gh school students.

AUDI ENCE PARTI Cl PATI ON OPENED

Oville Swartz, 923 Bryn Maw, addressed council regarding a problem he
has with a plunbi ng conpany and the work done on the sewers at his hone.
He is requesting a paper that he needs to go before the court regarding
this case. The Mayor added that he has spoken with M. Swartz and the Law
Director has been dealing with this to assist him M. Gargiul o added
that the paper M. Swartz is seeking is the procedure that the city uses
which indicates that the city takes responsibility for the sewer in the
right of way and not going into the house. He has no problemw th the
Service Departnent releasing that information

M. Matyja added that he talked to M. Swartz many tinmes and he is
confused about that we know it is the city’'s responsibility fromtest T s
to the street. The question he is confused about is how does a private
contractor go into a person’s house w thout that person’ s approval.
That’s what M. Swartz is saying that he never gave the okay for the

pl unmbi ng conmpany to go down his basenent. He asked what is the procedure
when the city cannot break the sewer that goes on private property. M.
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Gargiulo replied that was the issue before the court and the evi dence
shown to the magi strate is that the plunbi ng conpany showed hi mthat they
did have permission. M. Swartz is trying to have Judge Allen look at it
again. M. Matyja asked if city workers do go on private property or do
we refer to the problemto a business so this does not happen again. M.
Kerni skey read the service director’s report fromJanuary 4, 2008

descri bing the events which took place at that tine and | ocation. \What
happened with M. Swartz and Formica is between them It is not the
responsibility of the city to go fromthe test T to the house.

AUDI ENCE PARTI Cl PATI ON CLOSED

COW TTEE REPORTS

M. Levar read the report of the Econom c Devel opnent Committee neeting
hel d on March 18'" which is attached.

THERE WERE NO COWM SSI ON REPORTS

OLD BUSI NESS

a) Bid Acceptance — Exercise stations at Jindra Park — M. Stopp revi ewed
the bids which were received and are attached. M. Stopp recomends the
purchase of the Life Trail product fromPlayworld M dstates was the npst
responsive bid to this and to reject all other bids. He also recomends
the rejection of Alternate A and Alternate B fromall bidders. A grant of
$26,940.00 is being received fromthe Departnent of Natural Resources for
this equi pment so that will go toward this. He is in the process of
getting some bids fromlocal contractors to do the cenent pads. M.
Gargiul o explained the term*“responsive.” M. Stopp also added that sone
of the equi pnent would not hold up in this weather and sonme were not the
proper equi pnent whi ch people could use.

Moved by M. Levar seconded by Ms. Koski that council accept the bid from
Playworld M dstates, 5828 Zarley St., Suite B, New Al bany, Chio 43054 for

t he exercise equipnent at Jindra Park at a base bid price of $30,799.00 as
bei ng the | owest and nobst responsive bidder and that all other bids be

rej ected.

M. Mrgalis added that we budgeted $38,000 in our capital inprovenent
budget for this so with the equi pnent and the grant and the concrete we
shoul d be underneath that.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Mbtion carri ed.
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NEW BUSI NESS

a) Bid OQpening — Labor and equi pnent to stripe sundry streets; sodium
hypochl orite and ot her pool chenicals; and furnishing of fireworks display
March 26, 2009

b) Enpire Road watermain and pavenent inprovenents OPW funded project —
March 27, 2009

c) Concession operations at Coul by Park — March 26, 2009

d) ODOr Salt Bid — M. Margalis stated that this came up at our | ast
nmeeting and we received informati on which M. Kerniskey will report on.
M. Kerniskey said that he has conpiled a list of all the counties and
cities going into this bid with ODOT trying to get a better price on salt
for this winter, there are over 350 nmunicipalities right now This is a
bi ndi ng agreement, the call up date is March 25'" to get into this project.
The salt conpani es have not been very conpetitive. The average cost right
now for salt is $62.47 a ton. W were at 66 tons this past year. We will
not | ose any position as far as how we receive our salt. W are just
negotiating a price on salt. W wll be contracted to a certain anount of
salt and the only problemwe would have is once we reach that anount of
salt and we need nore then we have to wait in line for other cities that
still have not fulfilled their bid quota. The suggestion this year would
be that we use about 3,500 tons of salt and would like to increase it to
4,000 for the upcomng year, we are only required to use 80% of that in
order not to suffer any penalties.

M. Gargiulo added that he took the liberty to check Section 5513.01 of
the Ohio Revised Code sub-section (b) which deals with this contract and
the inportant thing that he saw there is that once the city agrees to the
contract they are also agreeing to be bound by the contract so as |ong as
everyone is aware of that condition there is no problemwth this. M.
Levar said he has no problemwth this programbut he does want to say
that in regards to the environnent is the storm water managenent that the
state is comng out to do audits and inspections. The other thing is that
t he Cuyahoga County service departnment organization has devel oped a
sensible salting practice. W need to look at this to basically try to
zero in on certain hours of operation with salt renoval instead of plow ng
snow and throwi ng salt down at certain hours that just the plow ng be done
and do a limted quantity of salting on secondary streets. He suggested
this be placed into conmttee for possible inprovenent. M. Margalis
agreed that the best way to save noney on salt is to conserve it and this
programwi | | hel p.
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Moved by M. Margalis seconded by M. Krych that council authorize the
Service Director and the Law Director to conplete the application for the
ODOT salt bid for 2009 and to set the anount at 4,000 tons.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Mbtion carri ed.

e) Gass and weed renoval program - M. Matyja comented that |ast spring
some residents canme up and conpl ai ned about grass from vacant honmes and
lots were not cut. By the time we cited themthe grass grew to eight
inches. We know this will happen again and he asked the adm nistration to
| ook at a programof trying to be proactive. There have been too many
violations. M. Sack replied that he will review the ordi nance and report
back to council.

ORDI NANCES

ORDI NANCE NO. 2009-06 AN ORDI NANCE PROVI DI NG FOR CURRENT EXPENSES AND
OTHER EXPENDI TURES OF THE CI TY OF W CKLI FFE FOR THE PERI OD BEG NNI NG
JANUARY 1, 2009 AND ENDI NG DECEMBER 31, 2009. THI RD READING Read by
title.

Moved by M. Margalis seconded by Ms. Koski that O dinance No. 2009-06 be
adopt ed as presented.

ROLL CALL: Yes: Koski, Krych, Luther, Margalis, Mityja
No: Jawor ski, Levar

Motion carried. Ordinance No. 2009-06 adopted.

M. Margalis conmented that this was a tough budget to pass because it is
not bal anced to what our expenditures are to our income for this year as a
whol e. Revenue is down and our expenses have been reduced. The fortunate
thing we do have is that in our general fund we do have at the end of the
year approximately five mllion dollars in our general fund. W are

hopi ng by the end of this year that it will cone in at about a four and a
half mllion dollar carry over at the end of 2009.

The Mayor conplinented council on digging into the problem Things have
changed i ncl udi ng i nsurance that continues to rise alnost out of control
The residents of this city should realize this city has no |evies other
than the golf course, no extra fees for garbage pickup, etc. that this
city has prudently taken care of its finances. Over the past years we were
able to have noney in the carry-over account for a rainy day, well that
rainy day is here. W can continue the nost of the sane services the city
offers its residents. This council has done a great job of not passing

al ong those extra expenses to the residents. This has been the toughest
budget review since 9/11.
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ORDI NANCE NO. 2009-07 AN ORDI NANCE AUTHORI ZI NG THE MAYOR OF THE CITY OF
W CKLI FFE, OHI O TO ENTER | NTO A CONTRACT W TH ECONOM C DEVELOPMENT
SOLUTIONS, LLC FOR THE PROVI SI ON OF ECONOM C DEVELCPMENT SERVI CES, AND
DECLARI NG AN EMERGENCY. Read by title.

This Ordi nance placed on first reading and referred to the FI NANCE

COW TTEE. M. Margalis called for a Finance Comittee neeting for
Monday, March 30 at 7:00 p.m to discuss this ordinance. M. Matyja added
an | nprovenment Conmittee neeting after the Finance Comrittee neeting to

di scuss the Ridge Road bike trail.

M SCELLANEQUS

M. Levar requested a resolution be presented to the Wckliffe Library for
their outstanding rating. The Mayor replied that this was in progress ad
will be presented on Student Government Day. M. Margalis informed
council that Student CGovernment Day will be held at the Community Center.
Moved by M. Margalis seconded by Ms. Luther that the council neeting of
April 27'" be held at the Conmmunity Center which will be Student Governnent
Day at 7:00 p.m

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Mbtion carri ed.

Moved by M. Krych seconded by Ms. Koski that council recess into
executive session to discuss personnel.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Motion carried. Council recessed into executive session at 8:15 p. m
Counci| reconvened from executive session at 8:55 p.m
PRESENT: Jawor ski, Koski, Krych, Levar, Luther, Margalis, Mityja

There being no further business, it was noved by Ms. Luther seconded by
M. Margalis that the council neeting of March 23, 2009 be adj our ned.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis, Mityja
No: None

Motion carried. Meeting adjourned at 7:55 p.m

Council derk Counci | President and
Presiding Oficer



