W CKLI FFE CI TY COUNCI L

SPECI AL COUNCI L MEETI NG — August 31, 2009

A special neeting of the Council of the City of Wckliffe was called to
order on Mnday, August 31, 2009 at 6:30 p.m by Council President
WIlliamMargalis. Upon roll call, the followi ng were present:

MAYCOR:

LAW DI RECTOR:
COUNCI L PRESI DENT;
COUNCI L:

ENG NEER:

FI NANCE DI RECTOR:
ACTI NG SVS. DI RECTOR:
ECONOM C DEVELCOPMENT:

Thomas W Ruff ner

Bill Gargiulo

W Iliam Margalis

Jawor ski, Koski, Krych, Levar, Luther
Matyj a, excused

Pete Form ca

Martin Germ

Don Ker ni skey

Jason Laver

ORDI NANCE NO. 2009-34 — AN ORDI NANCE CREATI NG CHAPTER 735- SALE OF
VEHI CLES OF THE CCDI FI ED ORDI NANCES OF THE CITY OF W CKLI FFE, OH O
Read by Title. TH RD READI NG

Moved by Ms. Luther seconded by M. Krych that O di nance No. 2009-34 be
adopted as presented.

M. Levar asked for clarification of the ordinance and if this

ordi nance has to do with the sale of autonobiles other than a

deal ership. M. Gargiulo explained that this ordinance is in regards
to people who drive a car to a shopping center and place a for sale
sign on it and leave it. This would stop people fromtaking a car and
put it in a parking lot on Euclid Avenue and just leave it there. The
person who owns the car and wants to sell it can put the for sale sign
on it but it has to be in the person’s driveway. You can sell a car
but you have to do it on your property. The ordi nance was reconmmended
by Chief Ice and nost of it is in the Chio Revised Code. M. Margalis
added that the key is for a casual sale other than a deal er

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis
No: None
Motion carried. Odinance No. 2009-34 adopt ed.

Bi d Acceptance — Police Station Roof Repair

M. Form ca stated that this project was bid using two alternative
types of roofing materials. Contract 1 specifies an EDPM nenbrane
(rubber) roof and Contract 2 specifies an asphalt nodified bitum nous
roof system The base bid and alternates are for specific areas of the
Police Station Roof and are the sanme for each contract. A sketch is

i ncl uded which defines the alternate areas. Bids were received for the
ref erenced project on August 14, 2009. A copy of the bid tabul ation
outlines each bid for council’s review.

The base bids for Contract 1 ranged froma lot bid of $76,000 to a high
bid of $126,800 as conpared to the Opinion of Probable Construction
Cost of $70,000. The base bids for Contract 2 ranged froma | ow bid of
$100,000 to a high bid of $101,000. The conpletion date for this
project is Novenber 13, 2009.
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The | ow bidder for Contract 2 for this inprovenment is Industrial Energy
Systens of O evel and, Chio, whose bid has been reviewed and found to be
in conformance with all contract requirenents. There is also a neno
attached of the results of reference research regarding the contractor,
as our previous experience with this conmpany is limted. Considering
this information, it is his opinion that they are experienced and
qualified to performthe work within the contract.

M. Margalis asked of M. Germif this was budgeted in capital

i nprovenent to which M. Germreplied that $65, 000 was budget ed based
on the quote received. M. Krych inquired about a warranty on the roof
to which M. Formica replied that there is a 15 year warranty for both
Contract 1 and Contract 2. M. Krych asked if an estimate was obt ai ned
regarding the other two sections of the roof and what kind of life span
they have left. M. Kerniskey reported on the condition of the

remai nder of the roof. M. Mirgalis asked M. Germif we were to
decide to do the base plus the two alternates, is there noney

avai l able? M. Germ advised that froma cash standpoint there would e
no problem we have noney set aside. There is enough noney within the
current budget also. M. Margalis asked if the whole roof was done,
the conpletion date is Novenber 13, 2009, would all this be paid this
year? M. Germagreed that it would be.

M. Form ca advised council that he was billing for his time on this
because it was under $100,000 as an hourly thing if it goes over we
will keep it as an hourly paynent. M. Levar asked M. Form ca under
what conditions would they not work, to which M. Formca replied that
it would depend on the weather. This is a six week project. M.

Form ca added that if the contract can be authorized tonight we can get
t he paper work started tonorrow and for themto start.

M. Krych inquired about the bonding, since we have a new 911 system
shoul d the bondi ng be increased because of all the equi pnent or |oss of
service if anything happens. M. Formica referred to the property
damage as being two million dollars. M. Margalis added that his
opinion is that there is noney and we will not pay this whole bill off
in 2009, it will be done in portions.

Mayor Ruffner stated that this could not be done any cheaper and we
could have nore damages later so it should be fixed all at once.

Moved by M. Margalis, seconded by M. Krych that council accept the
bid fromlIndustrial Energy Systenms, Inc., 15828 Industrial Parkway,

G evel and, Ohio 44135, for the Police Station Roof Replacenent Contract
No. 1 with the base bid of Area A and also the alternates 1 and 2 which
include Areas B, C, Dand E, at a bid price of $157,000.00 as being the
| owest, nost responsive and responsi bl e bidder and that all other bids
be rejected.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis
No: None

Mbtion carri ed.



Speci al Council Meeting August 31, 2009 Page 4

Di scussi on — Conmmunity Rei nvestnent Area application and Tax | ncentive
grant application for business retention and expansion within the Gty

M. Laver spoke about an application from PPRO Cl ayton Road Properties,
L.L.C. with whom he has been talking to for about a year. They have
been t hi nki ng about relocating and expanding in Wckliffe where they
have identified a potential building in which they are interested and
which will neet their needs. M. MPhee has been offered sone

i ncentives from another conmunity and he would like for council to
understand the issues, one being the issue with the incentive program
is that our tax incentive does not allow for retention of jobs within
the conmunity and this is a situation where we are kind of in a
position where an outside community can offer an incentive that is of
greater value than our incentive programallows us to do. This should
be addressed because an application was filed for a CRA above the 50%
of the inprovenents that you can add to a building, we have notified

t he school board of that application. The other thing to consider is
to change the ordinance on the incone tax incentive to allow for both
retention and creation of new jobs. He referred to M. MPhee for nore
details.

M. MPhee stated that he has been in the city since 1981 on C ayton
This is a warehousing distribution business but we have outgrown the
space. His desire is to stay in Wckliffe. The building they are

| ooking at is at 1366 Rockefeller Road. The tenant presently there is
pl anni ng on | eaving and we have a potential contract. M. MPhee
intends to bring in fifteen enployees and the total size will be 98,000
square feet. Al new office space has to be put into the west end of
the building. The Mayor asked M. Gargiulo to explain what is
acceptable by the State of Chio and the difference between our

ordi nances. M. Gargiulo stated that M. Germ showed hi m Ordi nance
2005-80 which allows for incentive based upon due tax revenues
generated from new jobs, that phase for new jobs is repeated three
times in this ordinance and it is very clear that O dinance No. 2005-80
deals with new jobs only, we do not have an ordi nance that says
anyt hi ng about retaining jobs. He |ooked at the Chio Revised Code and
a quick summary from Economc Incentive Credits reads that a
muni ci pality may grant against its tax on inconme to a tax payer that
receives a credit under 122.17 and in 122.171, the credit is neasured
by a percentage of the inconme tax revenue derived from new enpl oyees of
the tax payer in the case of 122.17 or fromretained enpl oyees of the
tax payer under 122.171, so within the Chio Revised Code there is room
for us to do that.

M. Garguilo further referred to another section of the OR C, 718.15
entitled Credit for Businesses that Create New Jobs. That section of
the OR C. was referenced in Ordinance No. 2005-80 from Senate Bill 363
whi ch was passed in 1993. The next section to follow 718.15 is 718. 151
which is a job retention credit against the income tax, so can we do
this, yes we can. What do we have to do is, if council desires, we
woul d have to create an ordi nance that would cover both those parts of
the Revised Code and that can be done if council desires but it should
be on the books not only for this conpany but any ot her
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M. Margalis asked M. MPhee what woul d he anticipate woul d be new
jobs coming into the city of Wckliffe as part of this. M. MPhee
replied eight full time jobs within the next year. They presently have
23 full time jobs and 23 part time just in Wckliffe. M. Margalis
commented that this is only a discussion and stated that when this

ordi nance was passed he was very confortable with taking | ess incone
tax for new jobs created. He has a problemgiving up incone tax
dollars that are coming into the city which we are presently getting
because of the econom c situation, perhaps other conpani es would cone
in and ask for the same. M. Gargiulo interjected that your decision
could be based on whether or not you grant this. M. MPhee descri bed
hi s busi ness and how they want to say in the city. M. Margalis
comment ed on the regional incone tax problemand how comunities are
affected. M. Krych also asked if there was a different percentage for
the retained jobs vs the new jobs.

M. Laver comented that the big thing here is the investnent. There
is no grant if there is no level of investnment by the conpany and what
M. MPhee is proposing is that he will invest nearly two mllion
dollars into a facility with the acquisition price and will inprove it.
If you |l ook at our schedule that basically puts you into about a seven
year tax abatement schedule. The m nimuminvestnment on that schedul e
is ahalf mllion dollars so 1) the conpany has to make a conmit nment
financially to their location or in terms of signing a | ease, and 2)
the other thing is on the actual anmount of abatenent the nost a conpany
can get is 50%and that’s if they create over a half mllion dollars a
payroll. The mni mum payroll is $525,000 and what he is suggesting is
with the eight new jobs created there will be $240, 000 of new payrol
and that does not qualify for the mninum So there would be no
abatement if we add it together so we cone up to nearly a half mllion
dol lars which puts us into the second tier which is basically 20%t ax
abatement if we were to conbine retention and expansion. There would
be no incentive grant whatsoever if we add everything together it would
be 20% so that would be $6,000 per year if we were to grant this. He
woul d recomend that council basically stay under the same schedul e and
add retention to the job creation

M. Margalis sunmarized that an application was filled out for the CRA
but all of the information on the CRA would be basically used for the
incentive grant. He suggested that this be placed into the Finance
Committee and that the Law Director draft a revised ordi nance that
spell's out these levels tal ked about with the m ninmunms and when that is
ready we will have another discussion in the Finance Committee. M.
Margal is asked if the school board has anything to say about the 50%in
the CRA to which M. Laver replied that if it is kept at 50%they do
not have any say, the letter just puts themon notice.

The Mayor commented that overseeing of the issue both now and in the
future businesses in the city that want to expand and especially going
into new buildings different than where they are |ocated, M. Gargiulo
has found the right avenue for renmaining conpetitive because if we are
not that will be our downfall. Wen a business wants to expand in the
city and buy another building this is a major difference and we shoul d
specify in our qualifications that this be so stated.
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Moved by M. Krych seconded by M. Jaworski that council recess inot
executive session to discuss personnel and potential litigation.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis
No; None

Motion carried. Council recessed into executive session at 7:15 p. m
Counci| reconvened from executive session at 8:20 p.m

PRESENT: Jawor ski, Koski, Krych, Levar, Luther, Margalis

There being no further business it was nmoved by Ms. Koski seconded by
M. Krych that the special council neeting of Augusst 31, 2009 be

adj our ned.

ROLL CALL: Yes: Jaworski, Koski, Krych, Levar, Luther, Margalis
No; None

Motion carried. Meeting adjourned at 8:20 p.m

Council derk Counci | President and
Presiding Oficer



